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A Letter to Durham’s Youth

We are students just like you who live and learn in Durham, and we would like you to know about the importance of  
the upcoming elections. You may not think that elections really concern you, but you have a bigger voice than you  
may think. Young people make up a large part of the Durham community, and together we can make a real difference.

Did you know that you have the power to change things in your school? Think about this: Our school board shapes 
how your school works for you and develops around you. School Board members make important decisions about 
the direction of our schools. 

Since we are both the future and the present of Durham, we need to get more involved. Even though some adults 
say you don’t have a voice, this is something you can change. Sure you can’t elect officials until you are 18 (though 
you can voice your vote in Kid Voting elections), but your opinion still matters. Now you just have to step up. 
Learning about the candidates and issues in this school board election and expressing your views is a first step.

Young people are important to the success of Durham and what the government decides now will impact us for the 
rest of our lives, so let’s make our voices heard.

Durham Public School students  
February 2014

Kids Voting Durham 2014 School Board Candidate Forum

Youth Candidate Forum, all age students welcome 
April 10, 6:30–8:30pm, Holton Center, 401 N. Driver Street

Early Voting 
April 26 and May 3, 9:30 am–1:00 pm, North and South Regional Libraries

Online voting 
April 26-May 6, kidsvotingdurham.org

May 6, Election Day 
Kids Voting at select precincts
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What Does the School  
Board Do?

Durham’s Board of Education plays the key role in setting policies for our schools. 
The Board of Education: 

• sets the overall vision for the school system.

• adopts certain curriculum and education programs for schools.

• sets the school calendar.

• approves the budget for each school year.

• decides about building or closing schools. 

• evaluates Durham’s education system for what is working and what isn’t.

They also hire and supervise the Superintendent, the leader of the school system. The Superintendent is responsible 
for the day-to-day running of the school system and for enacting the policies of the Board.

What doesn’t the Board of Education do? 
• Even though they set the spending budget, they largely do not control the amount of funding the school system 

is given. The majority of the funding is decided by the State Legislature and the County Government.

• The Board can not hire or fire or direct the work of any employee of the school system except for the 
Superintendent. The Board does not manage the operations of individual schools.

Every two years in May, Durham citizens elect 3 or 4 new members to the Durham Board of Education. School Board 
Elections are non-partisan, meaning none of the candidates run in association with a political party. The School 
Board has 7 members who serve 4 year terms. The School Board holds monthly meetings of the full Board and 
meetings of its committees that are open to the public. 

The Student Advisory Council was adopted in 2007 by the School Board to promote communication between the 
School Board and students. This advisory council was supposed to be formed of high school students from across 
the district, however this council has never been put in place. By becoming more involved in School Board elections, 
you can help be a part of the decision making process. Whether the SAC becomes reality or not, you can still impact 
school board decisions by voicing your opinions to School Board members and being involved with candidates 
during elections.

For more information: dpsnc.net/about-dps/board-of-education.
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Michael D. Lee
DISTRICT 1

OCCUPATION: Product Manager, Global Data Services at Credit Suisse

EDUCATION: Bachelor’s Degree: Alabama A&M University. Masters of 

Business Administration: University of Massachusetts at Amherst

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: votemikelee.com 
Twitter: @thedurhamguy 

Email: michael.darnell.lee@outlook.com 

Instagram: @thedurhamguy 

Facebook: facebook.com/MikeLeeforDurhamSchoolBoard 

LinkedIn: linkedin.com/in/durhamguy

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
The next few years will be the most important we have seen for Durham Public Schools in a generation. 
There are numerous issues looming over our district and we will need a diverse set of ideas, backgrounds, 

and experiences to successfully navigate through this time. As a technology and business professional, I am a 
problem solver, an idea generator, and constantly look for ways to improve even the smallest problems. I want 
to serve Durham Public Schools, to make sure our talented students can achieve the highest of success in life. 
Secondly, as a parent of a DPS student, I am an advocate for parents and students. I have a direct, vested interest in 
the success of Durham Public Schools by way of my 6 year-old son Nicholas (First grade at Sandy Ridge Elementary) 
and 3 year-old twins Peyton and Cameron who will be attending Sandy Ridge in about 2 years.

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision-making and get students 
more involved?

As adults, we should always empower students to provide input on their education, programs and other initiatives. 
The Student Advisory Council should be one of the pillars of debate when the school board is collecting information 
regarding a new policy, program or major decisions directly affecting students. I would like to see a representative 
from each high school serve as a part of the Student Advisory Council. If this is not being done, as a board member I 
will require it to be created, and I will personally oversee its activities. This group will discuss issues directly affect-
ing students within their schools. A bi-monthly report will then be presented to the board as a recommendation of 
actions for the district. 

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

Communication with students of Durham Public Schools should be very high on the priority of the School Board and 
Superintendent. Distributing news letters online or on paper written for students would be a start. I also think the 
school district should provide a regular update on policies and other information in student newspapers if available, 
social networks, twitter, and other online options. This will help more students see updates from the board and the 
district as a whole. 

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

Q:

Q:

Q:

Q:
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The Durham Board of Education has a very robust and detailed policy regarding suspensions. Over the last twenty 
years it has been updated eight times to account for the changing needs of DPS’s students. As a board member, I 
would like to add an intermediary step to suspension to empower the involved student(s) avoid disciplinary actions. 
I will propose if a student is involved in a lower level violation, time will be given to “cool off”. This proposed time 
could be the rest of the school day, or a period of time in an office or in a neutral environment. The student will 
be given all information regarding the policy, punishments, and next steps. The following day the student and 
a parent will meet with the Principle, staff and other persons involved. At that time, the student will be given 
the opportunity to reconcile with the affected parties and the ability to avoid suspension. This option will only 
be available for two occurrences. Upon the third incident, regular procedures will be activated. I believe this will 
drastically reduce the number of disciplinary actions resulting in out of school suspensions. 

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
As the father of a bus rider, bus safety and overcrowding is of the utmost importance to me. As a board 

member I would commission a study on transportation needs for DPS. All students riding a bus should feel safe and 
comfortable. As noted, there are some overcrowding of buses at some of our schools, and based on what is found 
by the study, we might be able to make recommendations such as staggering school start times a bit more, in order 
to use more buses in those areas. Also we may be able to shorten bus routes in heavily populated areas, which might 
allow for more buses to serve the school’s students.

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

Students should expect to have full healthy and tasty meals prepared for them at school. It is my understanding 
that school lunches currently are pre-packaged and lightly cooked at the school. Cooking fresh food directly in the 
cafeterias instead of pre-packaged foods is cheaper and healthier. Another model I would look at is a centralized 
food preparation center for DPS, where fresh food is cooked and delivered to each school shortly before serving 
time. This bulk purchase and preparation could save money in the budget and provide better tasting and healthier 
options for our students. I would also consider using an external company to manage the cafeterias in each school, 
which will reduce the cost to DPS, and will allow more money to be spent on fresher food choices.

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
As with any profession, teaching is an ever-changing industry. It is important that all available resources 

be given to teacher training. This can come in the form of DPS provided online training, on-site training, free Durham 
Tech classes, seminars and conventions. 

Retaining our teachers is one of my main priorities. As a professional corporate America, companies compete for 
top talent by offering a variety of perks and benefits. I think the school system should start working to retain and 
recruit good teachers by developing a “perk” system. For example, most of the salaries teachers receive is provided 
from the state, however we can do things in our district to reduce the cost of living. I believe we can work with 
businesses in Durham to provide teachers (with IDs) discounts of 15-20% on their products and services. We as a 
board can allow teachers to eat for free at school, reducing the need to pay for lunch each day. There are many 
things we can do to make working for Durham Public Schools more enjoyable and I think we should investigate all 
possible ideas. Every little bit counts, and together we will show teachers we value their talents and commitments 
to our students.

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
A common thread connects all students regardless of the type of school you attend; you are all a huge 

part of a great school system, Durham Public Schools. I think it is important for students to share experiences, ideas, 
news, social information and more. There should be a dedicated social network, website or portal to connect all 
students with each other. It is important to understand what other students are doing around Durham, and maybe 
make connections to those in other schools. This will provide the opportunity for students to learn more about the 

different programs offered within our school system.

Q:

Q:

Q:

Q:
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What is your favorite thing about living in Durham?
As a child of an Air Force aviator, I moved around almost every four years. I never had a place I could call 
home. When I moved to Durham in 1997, I immediately found a connection to the melting pot of culture. 

I’ve lived in every region of the United States, and Durham has something for everyone. The art, food, technology, 
entertainment and culture here in Durham is second to none that I have witnessed. This is why I call it home.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
Yes, I have three children. Nicholas is 6 years old and in the first grade at Sandy Ridge Elementary. Peyton 

and Cameron are three-year-old twins (girl and boy) who will be attending Sandy Ridge in two years. 

Since I moved here in 1997, I have been involved with Durham’s youth in many different ways from volunteering 
at schools, Junior Achievement Instructor. I am currently on the Youth Council for the Durham Workforce and 
Development Board, and a board member of Calvary Ministries of the West End Community (supporting under-
served youth residing in the west end of Durham). Also, for the last four years I have been coaching Basketball and 
Soccer at Hillandale Sports Association. 

Q:

Q:
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Omega Curtis 
Parker
DISTRICT 1

OCCUPATION: Retired Teacher

EDUCATION: High School: Hillside High School. Bachelor’s Degree: North 

Carolina College at Durham. Masters of Library Science: North Carolina 

College at Durham.

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
The main reasons that I want to serve on the school board are:

1. I want to continue to provide services to the school district to ensure a safe and productive learning environment 
for all students to become successful. 

2. I want to help set policies so that parents and teachers can work together to educate our students to prepare   
them for college and/or a career. 

 The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

I believe that students should have a voice in public school decisions. I would see that the student advisory council is 
re-organized and have students actively involved in giving their input on issues that affect them. 

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

Students are receiving instructions in computer usage and have proven to be very competent in this. It would be 
helpful to place pertinent and timely information on the website on a regular basis and encourage students and 
parents to make use of same.

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

From my experience as a teacher and parent, I have become aware of the disparity in discipline. I have observed that 
discipline is not fair and consistent, not only from school to school, but within the same school. I would see that  
all schools are consistent in disciplinary actions. I would recommend that out of school suspension to be used as a  
last resort. 

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
Understanding the method of allocating buses, as a board member, I would advocate for a change in the 

method of allocating buses. In addition to additional buses, there would also be a need to advocate for additional 
bus drivers, monitors, and funds for gas and maintenance. The number of buses assigned to each school district is 
based on several factors. The state provides buses according to passengers. The allocations are: seventy-two (72) 
passengers for elementary schools, fifty-six (56) passengers for middle schools and forty-six (46) passengers for 

Q:

Q:

Q:

Q:

Q:
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high schools. Awards are based on the efficiency of the operation of the transportation system. The district uses 
community stops to maximize efficiency and to allow students to arrive at school in a timely manner. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

The quality of food could be improved by giving special attention and time to preparation, storage and serving the 
food. I would advocate purchasing fresh fruits and vegetables locally to reduce the cost. Although school cafeterias 
are autonomous, funds should be provided in the district’s budget to supplement the cost of food.

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
As a board member, I would provide ongoing In-service courses in each area of instruction, provide 

additional assistance to teachers by adding additional teacher assistants, and provide adequate resources for all 
levels and subjects. In order to get, keep and reward good teachers it would be necessary to actively recruit highly 
qualified teachers, give whatever support that is needed and reward them by increasing the local supplement.

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
I think that it would be helpful to form a coalition of students in DPS schools, magnet programs, home 

schools and community colleges to meet on a regular basis to collaborate and share ideas, issues and solutions to 
items of interest to all students. These students would in turn share with their respective groups.

What is your favorite thing about living in Durham?
My favorite thing about living in Durham is the availability and accessibility of cultural venues, sporting 
events and recreational activities. Durham is fortunate to have the Carolina Theater, Durham Performing 

Arts Center, Durham Bulls Athletic Park, the Museum of Life and Science, the Durham History Hub Museum, the 
Durham Public Library, Durham Parks and Recreation Centers. North Carolina Central University and Duke University 
offer a variety of activities to the local community.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
My husband, Quinton, and I have two adult children and four grandchildren. My son and daughter 

attended Hope Valley, Pearsontown, Githens and Jordan Schools. Both received degrees from the University of 
North Carolina at Chapel Hill. One grandson is currently a student at Jordan High School.

I am currently involved with young people through visits to the schools for various activities. Since the beginning of 
this school year, I have visited twenty-five of the schools. Some schools were visited several times. At the schools, 
I have attended, participated in, or judged various activities. Some of the activities are: book fairs, spelling bees, 
pep rallies, football games, Wax Museums, Evening of Entertainment, Battle of Books, band concerts, Play Works, 
proctored End of Course Tests and judged poster and poetry contests. Two of my favorite activities are reading to 
students, and giving a presentation about people for whom schools in Durham are named.

Q:

Q:

Q:

Q:

Q:
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Thomas Poole
DISTRICT 1

OCCUPATION: Children and Community Activist, Retired Educator

EDUCATION: Bachelor’s Degree: NCCU, Geography

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
To install a sense of Leadership and Guidance with a Purpose. To provide a collaboration with Students, 

Parents, and the Community Resources without formalities.

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
YES!

 How will you get student input on policies and decision making and get students 
more involved?
Establishing a DPS Board Newsletter for All Schools that has upcoming policies and other decisions 

available for Student input in a timely matter to response. Plus, have 2 (minimum) scheduled Student Advisory 
Council after establishing the Council. 

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

Establishing a DPS Board Newsletter for All Schools that has upcoming policies, changes, decisions to be made, and 
the other items available for Students, Principals, and Teachers. 

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

The School Board will instruct the Superintendent to have the 3 School entities of High School Principals, Middle School  
Principals, and Elementary School Principals to separately hash out an agreement on a School-wide suspension 
policy for their respected entity. The Superintendent will then present the 3 proposals to the Board for Approval. 
Then the Board will issue their results for Policy and Procedure to be implemented as Stated by the DPS Board.

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
Are the Students stating that this is a problem that has not been addressed by their School’s Principal to 

the Transportation Director? Staff is hired to collect, analyze, and correct any incident that involves the Safety of our 
Students! I will be available for any and all Parents to contact me. Staff and I will get back with the Parents, ASAP!

Q:

Q:

Q:

Q:

Q:

Q:
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How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

I would have to investigate this at any School where the Students feel that the quality is not good and lacks 
freshness. For now, I can only state that the School where my Son attends does have good quality meals.

How would you give teachers training and other supports to reach all different kinds 
of students and learners? 
I will have to see “first hand” the classroom environments, at random, to give positive support or resources.

As a former Title 1 Instructor, I know that the Teachers are constantly doing Professional Development forums, 
workshops, online seminars, and some are enrolled in classes to keep up their requirements for NC Dept. of 
Instruction. The Teachers have to do this to keep their Educator’s License. All Teachers modify and differentiate the 
curriculum to assist certain students. 

How will you get, keep, and reward good teachers?
I will trust the Human Resource Dept. of DPS to do their job along with each School’s Principal to recruit 
and hire the Best Teachers. I personally will work on getting rid of 10 months positions for 12 months 

positions. Good Pay is the best reward!

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
YES! The Arts, Science, and Technology are areas where all the learning entities can establish Clubs to 

compete County wide in Events that can be sponsored by other resources. This is something that I will do personally 
as your Board Member!

What is your favorite thing about living in Durham?
The Citizens of Durham, NC. The Diversity of the many cultures creates an environment of “Can Do” to 
take on any or all challenges that surface. 

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
I am the Father (Grandfather) of 5 Sons and 1 Granddaughter. 

1. Working on establishing PNC Bank as a Sponsor for the Youth Programs at Holton Career & Resource Center/
Durham Parks & Recreation. 

2. As a member the Environmental Affairs Board of Durham City/County: I have done tree planting at Eastway 
Elementary with the 3rd & 5th Grade on Feb. 28, 2013. 

3. Volunteer with Durham’s City Gov. Dept: Neighborhood Improvement Services for Neighborhood clean ups and 
environmental concerns with the Neighborhood Kids. 

4. Working on a collaboration between 2 Charter and Public Schools.

Q:

Q:

Q:

Q:

Q:

Q:
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Sendolo Diaminah
DISTRICT 2

OCCUPATION: Community Organizer

EDUCATION: High School Diploma, Some College

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: sendoloforschoolboard.com

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
I believe that the role of a board member is principally to lead DPS and the Durham community in 

identifying solutions to the problems that our schools face. As a community organizer my orientation is not to solve 
people’s problems for them, but to engage people collectively in facing and solving our problems together. I have 
extensive experience with bringing community members together to impact decisions and create and implement 
solutions about issues affecting them. As a Board of Education member, I want to be making decisions alongside 
other community stakeholders.

Secondly, right now North Carolina’s public school system and public schools across the country are under attack. 
My knowledge of and experience with fighting school budget cuts at the local and state level means I am ready to 
jump in and join the Board in protecting and advancing our Durham’s students, school workers, and communities. 

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

I strongly believe that students should have a voice in public school decisions. The youth advisory council is a good 
place to start. But beyond an advisory role, I think students need to be included in a strong school-based decision-
making council made up of students, parents, administrators, and community representatives. In DPS, these 
councils are called School Improvement Teams. Unfortunately, not all schools use School Improvement Teams as 
they should. These councils need to have real decision-making power; they should do more that just “advise.” We 
have the mechanism in place. Now we just need to improve it.

How would you directly inform students about schools and changes in policy  
and programs including school zoning/choice, what schools offers, and new and 
existing programs? 

The first thing I would do is ask students how we should do this. Students are the ones who best know how to 
engage their peers and they must be the ones helping answer the questions that affect them. Secondly, I know 
that information sessions such as the Magnet School Fair already exist, but in order to reach all of our students 
and communities with this information, we need to hold more information sessions at a wider variety of locations 
and times, including during the school day. I want to make sure that our students who may not have easy access to 
transportation, our families who have parents working second shift or on the weekends, and our Spanish-speaking 
families have equal access to this information.

 There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

Q:

Q:

Q:

Q:
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Is it fair and consistent? No. Can it be improved? Yes. We need to do as much as possible to keep students in schools. 
Out of school suspensions have not been proven to actually address or change student behavior and the range of 
infractions that students can be suspended for is too wise. Right now, students can get suspended for skipping 
school, which of course does not help solve the problem. As a BOE member I would look into restorative practices 
and suspension alternatives, as well as advocating for more support services, like counselors and social workers, so 
that every student gets the attention they deserve. 

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
I would ask students, parents, and bus drivers about these issues and listen to their answers. By getting 
input from these stakeholders and looking for patterns of concerns, I would be much better equipped to 

seek effective solutions. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?
Bringing salad bars and local food into school lunch rooms is an exciting movement that has been building 

around the country. The Farm to Schools program that the US Dept of Agriculture supports could be a great way 
to link local farmers to local schools and then there have been exciting experiments with making school yards into 
gardens. Because of federal rules around food it’s important to do good research and because there are already 
school board members (like Heidi Carter) working on this with more experience than myself so I think what makes 
sense is to join them in continuing the work of bringing in fresh food. That’s where I would start before proposing 
new ideas or fund use.

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
First things first: we need every person who works in a school to be paid enough so that they can live a  

healthy life and not worry about how to pay their bills using only their teacher paycheck. Relatedly, teachers  
need to feel protected against arbitrary dismissal. I am eager to join the BOE in defending educators as professionals. 

Also, I would bring back the teacher mentorship program. Good teachers are the lifeblood of strong schools and 
again and again I have heard from high-performing educators that the teaching mentor program was key to their 
success. Second, I would preserve teacher professional status (tenure) so that teachers who worked hard knew that 
there was some job security for them later on in their careers. Otherwise teaching becomes just a temporary job 
rather than a lifetime calling.

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
Yes. I see our schools as community centers. All of our schools are part of the same community. When 

we have events such as sports and performances we should be bring more parts of our community together. For 
example the Hillside Drama Department has schools from all over the county journey to see their performances. 
Churches and community groups come from Durham and beyond. That is a model that we should be encouraging 
with more events at more schools. 

What is your favorite thing about living in Durham?
The people. I’m not at native of Durham but this is where I choose to stay because I’ve been swept up in 
the warmth of the community. It’s a city big enough to have so many things to do and experience but 
small enough to be known when I walk down the street.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
During the school year my work with young people is largely about involving them in community 

improvement work. During the summers I am involved with food programs at McDougald Terrace. People’s Durham, 
the organization I work with, serves food but more importantly plays and spends times with the young people in 
our neighborhood, many of whom don’t have other summer programs to go to because of budget cuts. I also have 
worked with older students while working to change issues in their community, like marching with students around 
school budgets cuts and getting out the vote by door knocking with high school and college students. I don’t have 
children of my own, but these are the ways I stay connected to young people.

Q:

Q:

Q:

Q:

Q:

Q:
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Jimmy Doster
DISTRICT 2

OCCUPATION: Business Analyst for hybrid advisory firm that provides both  

consulting services and acts as principal investor/operator for selected 

acquisition opportunities. 

EDUCATION: Bachelor’s Degree: The Ohio State University, BS Business 

Administration, Marketing specialization

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: JimmyDoster.com 

Facebook: Facebook.com/VoteJimmyD     

Twitter: @JimmyDoster

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
Durham is my home. My church home, The Summit Church, and family are here. 

The economy matters to me. Schools often weigh heavily in a family’s decision where to live. Durham Public Schools 
should be a reason why people associated with the Triangle’s universities and businesses choose to live here, and 
why more companies should want to locate here in Durham. Right now this is not often the case. As a School Board 
member, I will offer to partner with our business community, other educational institutions, and state and local 
governments in an effort to make improvements in our performance and reputation. 

The “achievement gap” matters to me. A top priority is dramatically improving the educational achievements of our 
students, specifically economically challenged students. While many social factors contribute to this achievement 
gap, the Board can play a vital role—in our decisions and our tone. “Pushing kids through” is not helpful to students, 
their future, and our community. An unshakable commitment to student achievement is needed. This commitment 
must begin at the Board and cascade through the administration, teachers, parents, students, and community. We 
can and should do better in this area.

High-achievers in academics, athletics, and the arts matter to me. A Durham Public School teacher told me of his 
concern that some high-achievers plateau after being conditioned to think that exchanging their potential for 
mediocrity is okay. This leads to attitudes of “just passing” or “doing as little as possible to get an A”, which is not 
in the best interest of the student, their future, and our community. Teachers and parents should identify high-
achieving students; encourage and build them up, while helping others become high-achievers, too. 

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

This issue should be considered within the context of the overall DPS communication plan and strategy. Too often, 
parents and students feel that DPS communication is one-sided, occurring after decisions are made. As further 
evidence of this need for improvement, before his leaving, our previous Superintendent was working with the High 
School Student Advisory Council on issues related to communications. As a Board member, I will encourage this 
good work to continue. In addition, strengthening our school-based PTA organizations must be part of the solution.

Students are stakeholders in our school. As such we must work to understand their concerns. This is a shared 
responsibility. Often with all the opportunities before students, some valuable opportunities can be missed. As a 
Board member, I will go on “listening tours” to student groups to hear their concerns. And I will encourage other 
Board members to do the same.
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How would you directly inform students about schools and changes in policy  
and programs including school zoning/choice, what schools offers, and new and 
existing programs?

One of my priorities is to identify shortcomings in DPS communication strategies. In this technological age, we can 
do better. A coordinated communications strategy utilizing websites, Facebook, Twitter, and old-fashioned paper 
will improve the chances for all stakeholders to hear and understand their options. By taking responsibility for their 
choice, parents and students will likely have better outcomes.

Of course, special attention is needed for families in bilingual households. 

 There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

First we need to understand the data. Durham Public Schools is working on changing its school suspension policy. 
Four community meetings were held late last year, but I have not yet seen a report. Also, we have not seen DPS data 
on what the reasons are for suspension, such as fighting, late for school, absences etc. To develop a new policy, 
analyzing and understanding this data is essential.

High and consistent standards for student behavior. Disciplinary methods and standards should be applied 
consistently to all students. I believe we should remediate student behavior at the school level, not by sending 
students home (unless there is a known safety issue). For those that must be sent home for out-of-school 
suspensions, soon, it will be feasible to use alternative methods of learning such as E-Learning so the suspended 
student can use time at home or at a public library to “virtually” attend school. Upon returning to school, he/she will 
not be behind in their work. 

In all cases, learning from community best practices is important, for example, observing successes at institutions 
such as the YMCA could lead to alternatives in out-of-school suspensions. Ultimately, more rules and policies 
won’t solve the central issue, which is the character of the individual. As leaders, we need to lead by example. As a 
community we need to be supportive. 

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
There is supposed to be a centralized system to maximize trips and usage of buses. Is Durham using these 

resources? We should. If and once they do, then we need to look at best practices elsewhere. For example, Wake 
County contracts out with 3 transportation companies—these companies safely pick up and drop off students who 
live in places that do not call for a full-size school bus. Instead, students are safely driven to and from school in large 
vans or SUVS. This could be a great option for some students in northern Durham. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

Federal Government laws and the US Department of Agriculture handcuff local schools preventing us from coming 
up with an innovative, community-focused, economy-driven solution to school lunches. The experiment of Federal 
intervention has failed. Kids throw food away. The 115 School districts across North Carolina cannot fix this until the 
Federal Government gets out of the way. My vision for a fresher-food future? Finding local producers that would 
work with us.

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
Professional Development is a key to great schools. It is a shared responsibility of our teachers and the 

schools. Part of our responsibility is to see that teachers are directed to areas in which they need to address through 
professional development. Principals are the appropriate coaches.

As a Board member, I will strongly support our Office of Professional Learning.

Teachers must be respected as professionals. This goes hand-in-hand with the requirement for continuous 
Professional Development. As Board members, we must listen to our teachers, both by being accessible and by 
attending such forums as the Durham Association of Educators. Additionally, I support the efforts of the PTA Council 
to establish and enhance active PTA/PTO’s in all schools, which can be a key factor to support our teachers. Also, 
we need to limit the number of non-education tasks required of teachers by continuously challenging ourselves to 
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re-assign or eliminate duties that are not in support of “the main event”, educating students. In short, let teachers 
teach. 

We use tests to measure achievement and progress of our students. We need to allow the wisdom of our teachers, 
their experience, to craft the best approaches for learning to create the best outcomes for each of our DPS 
students. 

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
Collaborative sharing is a must, as we owe it to our students to call upon every resource available. Some 

of those parents we represent choose other means of education such as charters and home schools, and we all will 
gain through collaboration. We should not cut ourselves off from other educational choices due to philosophical 
reasons.

As a Board member, I will reach out to all publicly funded schools in Durham for collaboration and participation by 
our students.

What is your favorite thing about living in Durham?
My church, The Summit Church. All are welcome. Ephesians 2:8. Visit SummitRDU.com. 

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
Durham is my home. My church is here. I plan to marry here. I plan to raise our children here and send 

them to DPS. I’ve happily served my community by co-leading a 6:15am high school Bible Study for high school 
students in Durham and working in The Summit Church Kids program.

Vote Jimmy D. “D” is for Durham.
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Donald A. Hughes
DISTRICT 2

OCCUPATION: Online Advertising Strategist

EDUCATION: High School: Hillside High School. Bachelor’s Degree: UNC-

Greensboro, Economics. Master of Public Administration: NCCU

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: hughesfordurham.com 
Facebook: facebook.com/hughes4ed 

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
I want to serve on the Durham Public Schools Board because I believe our community’s future depends on  

our ability to create great schools that educate all students. Education is a key component to creating healthy, safe,  
and thriving communities. As a native of Durham and product of the public schools system, I believe in the power of  
public schools to transform lives and communities and want to be an active part of Durham’s continued transformation. 

My top priorities, if elected to the school board are: (1) Increasing student achievement and graduation rate, (2) 
Reducing the drop out rate, (3) Protecting public education funding, and (4) Ending the “school-to-prison” pipeline

 The Durham school board has a policy to form a Student Advisory Council that is not being followed. Do you think 
students should have a voice in public school decisions? How will you get student input on policies and decision 
making and get students more involved?

I do not think that students have as strong of a voice in public schools decisions as they should have. If there is a 
policy in place to form a Student Advisory Council, I will make it my personal mission to see to it that the Student 
Advisory Council is formed if I am elected to the Durham Public Schools Board of Education. 

As a member of the school board, I will work with principals and teachers to gather input from students about how 
we can improve their schools and the school system. Whether through the use of social media, student town hall 
meetings, or inviting students to school board meetings, I will seek to hear from students prior to each school board 
meeting about issues that affect them. 

How would you directly inform students about schools and changes in policy and programs 
including school zoning/choice, what schools offers, and new and existing programs?
As an active user of social media, I will work with school system leaders to publicize all relevant 
information to students through Twitter, Facebook and Instagram. Along with using social media to 

communicate with students, traditional forms of communication (emails, letters to students, newspaper notices, 
etc.) would still be used.

There has been a lot of recent discussion about whether school discipline is fair and consistent and whether out of 
school suspension works. Tell us of any changes you would make to DPS’s current policies and practices.

Over the last few months, I worked with Durham Pubic Schools as a facilitator at a series of public meetings 
seeking to gather community input about suspensions in school system and develop solutions for more effective 
disciplinary policies. 

As a member of the Board of Education, I will work to implement a restorative discipline program that focuses on 
prevention of conflict and misbehaviors that often lead to suspensions. Restorative practices that actively engage 
students in the process have proven extremely effective in reducing suspensions in other school districts and are 
worth exploring in Durham Public Schools. In addition to implementing a restorative discipline program, I will work 
with board members to pass a resolution calling for an end to suspensions except when the offense threatens 
school safety and is a matter of state law. 
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Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
In order to reduce overcrowding on our buses and improve where buses pick-up and drop off students, 

we must fully evaluate the school district’s transportation system for inefficiencies. We may be able to reduce 
overcrowding by combining routes with low ridership, seeking more funding for additional buses and exploring the 
possibility of larger buses. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

We often believe that in order to get fresh and healthier quality foods in our schools we have to spend substantially 
more money. We currently spend millions of dollars on child nutrition services and I believe that we can improve the 
quality of food that is served without having to find large sums of additional funding. In the event that there is a cost 
increase for any changes in school lunches, we should look for outside funding (grant funding) and ways to reduce 
spending in other areas to cover any cost increase. 

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
There are many great organizations offering training and other support to teachers to reach all kinds 

of students and learners. Durham Public Schools should explore options to work with various civic and nonprofit 
groups that serve diverse populations in order to provide training and support to teachers. 

As a member of the school board, I will fight to protect public education funding so that we can support more 
teachers (resources in the classroom, new technologies in schools, professional development opportunities) and 
attract, retain and reward teachers for their great work. 

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
There are a number of ways to increase interactive between students and programs from DPS schools, 

charters, home schools and community colleges. Events such as citywide science fairs, quiz bowl competitions, 
leadership conferences and more can play a large role in connecting these various groups. I am a strong believer in the  
power and impact of public-private partnerships and believe the local business community could help in these efforts.

What is your favorite thing about living in Durham?
Durham is rich in diversity and I enjoy meeting people from all walks of life across the city. My favorite 
thing about living in Durham is seeing the pride that residents have for our city and being a part of the 

transformation that is continuing to happen here in Durham. 

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
I do not have children or grandchildren of my own. I have mentored young people in Durham and, as a 

member of the Durham Workforce Development Board, I work with community leaders to provide job opportunities 
and skills training to young people in Durham.
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DeWarren Langley 
DISTRICT 2

OCCUPATION: Document Review Associate, Synergy Legal Professionals. 

Executive Director, Charles H. Houston Foundation, Inc.

EDUCATION: Candidate for Certificate in Nonprofit Management: Duke 

University. Juris Doctor: NCCU School of Law, Concentration in Civil Rights 

& Constitutional Law. Certificate of Completion: Citizens Police Academy. 

Certificate of Completion: The Institute for Cultural Affairs, for Technology 

of Participation Group Facilitation Methods. Certificate of Completion: 

Durham Neighborhood College. Bachelor’s Degree: Hampton University, 

Business Management & Economics; Minor in Leadership Studies. 

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: langleyfordurham.com 

Facebook: facebook.com/langleyfordurham

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.

I would like to serve on the Durham Public Schools Board of Education because (1) equipping our students 
with a high quality education equals broader opportunities for their future and a stronger Durham and (2) to create 
meaningful opportunity for students to participate in the decision-making of the Board of Education to ensure we 
have an educational system responsive to the needs of our students. As a proud product of Durham Public Schools, 
I can attest that investing in our students works! Success does not happen in isolation rather through the collective 
efforts of caring people in the lives of others. We must continue to offer and provide our students with meaningful 
relationships, a supportive academic environment and supportive services required to achieve their goals. 

The role of a board member is to serve as a guardian in keeping our system on track; set policies & priorities that 
fosters a learning environment that motivates students to achieve their full potential and the skills necessary to 
pursue and achieve their goals in college, the workforce and as an engaged citizen; hire, supervise and evaluate the 
superintendent; adopt & oversee the annual budget and regularly engage administrators/teachers, the community, 
parents and students. In addition, a board member, in collaboration with the superintendent, principals & teachers, 
our community, parents and students, sets the vision and goals for the district consistent with the mission 
statement with specific, measurable, attainable, realistic and timely goals. A board member must regularly receive 
updates on progress toward goals and the resources utilized to achieve the goals to ensure effectiveness of efforts 
and efficient use of resources. Lastly, a board member should regularly report to and achieve input from citizens, 
including our students.

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

I am a strong supporter of and advocate for genuine and meaningful student engagement in the development of 
policies and initiatives of Durham Public Schools to assess their needs and direct programs, services & resources to 
the needs of students. Students should have an active voice in public school decisions.

The Board of Education should immediately implement the Student Advisory Council to encourage active and 
meaningful communication and participation from students in Durham Public Schools. If elected, I would serve as 
the Board Liaison to the Student Advisory Council to ensure its implementation and work to actively engage student 
participation in the policy and initiatives of the Board of Education. In addition, I would organize a joint meeting of 
the Student Advisory Council, Board of Education and Superintendent at least twice per year to discuss matters of 
concern and interest to the students

At the age of 16, I founded the nonprofit Teenagers Politically Active, which was instrumental in the Durham City Council’s  
creation of the Durham Youth Commission, designed to advise local officials on issues facing the area’s young citizens. 
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In addition, I served as Vice Chairman for Youth Civic Engagement for the Kids Voting Durham Advisory Board where 
I worked to educate and engage young people in politics and elections through face-to-face conversations with 
candidates and elected officials during candidate forums. Due to my candidacy for the Board of Education, I had to 
resign. 

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

I would directly inform students about schools and changes in policy and programs including school zoning/
choice, what schools offers and new and existing programs through the Student Advisory Council, Durham Youth 
Commission, Student Council and providing information through homeroom classes. 

In addition, information would be available during the Family Academy Festival and Durham Public Schools should 
post information on Facebook, Instagram and Twitter.

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

School suspensions should automatically be in-school suspensions rather than out-of-school suspensions unless it 
is determined that a student poses a danger to other students and staff.

Out-of-school suspensions run counter to this notion of collaboration and place an undue burden on already over-
whelmed parents and families to maintain their child’s academic instruction. To reduce out-of-school suspensions, 
we must align policies, practices and support systems with the ultimate goal of keeping students in school. Instead 
of enacting disciplinary tactics that strip students of academic instruction and support, we should utilize in-school 
suspension and alternative programs that work to mitigate negative behavior while continuing to provide students 
with educational resources. A disrupted education is not the appropriate response to disruptive behavior.

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
There are nearly 300 buses in the DPS fleet and 425 employees in Transportation Services. Bus stops 

cannot be within 0.2 miles of each other. To ease overcrowding and improve the convenience of bus stops, I would 
ask the Superintendent to work with the Transportation Director to assess bus stop assignments and the number 
of students assigned to each bus to report to the Board of Education on how overcrowding and convenience of bus 
stops will be achieved to ensure students get to and from school in a safe and timely manner. 

As a member of the school board, I will fight to protect public education funding so that we can support more 
teachers (resources in the classroom, new technologies in schools, professional development opportunities) and 
attract, retain and reward teachers for their great work. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

School meals should include more fruits and vegetables, whole grains, low-fat instead of high-fat milk, and sensible 
limits on calories, unhealthy fats, and salt. The Child Nutrition Services (CNS) department operates the food service 
programs for Durham Public Schools and operates on a $14 million self-supporting budget. As a Board Member, I 
would recommend a portion of the CNS budget be reserved for funding the creation of school gardens to support 
the growth of fresh food for use in school meals. 

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
Promoting and sustaining students’ academic achievement is arguably the most important component 

of a teacher’s job but teachers contribute to their students’ development in myriad ways which must be considered 
when evaluating the effectiveness of teachers. As a Board Member, I would instruct the Superintendent to develop 
and present a Teacher’s Training Program to the Board of Education to ensure our teachers are equipped with the 
skills and knowledge to address the diverse students and learning styles served in Durham Public Schools. 

Quality, skilled, passionate and committed teachers are key ingredients to a strong school system, thus I would 
instruct the Superintendent to work with universities and colleges to recruit the best and brightest teaching 
candidates for Durham Public Schools. In addition, the Superintendent must work tirelessly to ensure the working 
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environment for teachers is support of their efforts to educate our students. As a Board Member, I would instruct 
the Superintendent to present a budget which provides an annual raise to teachers to ensure a suitable quality of 
life for teachers. 

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
Durham Public Schools must make it a priority to strengthen community partnerships between schools 

and community agencies to create support that enable students to learn and success. To increase interaction, I 
would instruct the Superintendent to work with the Department of Public Information & Community Engagement 
to establish relationships with community agencies and other educational institutions to evaluate opportunities to 
collaborate to aid our students in developing the skills and knowledge to prepare them for college, the workforce 
and to be engaged citizens. 

In addition, I would specifically request the Superintendent explain how he/she will work with community partners, 
define goals and determine outcome measures to ensure efficiency and value add for the students and the District. 

What is your favorite thing about living in Durham?
I love the diversity, citizen engagement and commitment of youth service agencies throughout the 
community working to aid our students in their growth and development to achieve their academic and 

professional goals. 

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
I do not have children or grandchildren of my own. Currently, I serve young people in Durham in the 

following capacities:

Vice Chairman, Durham County Juvenile Crime Prevention Council: Plan, organize and evaluate locally-based 
programs designed to prevent and mitigate juvenile delinquency in Durham County by developing & submitting 
an annual service proposal for the expenditure of over $500,000 appropriated by the North Carolina General 
Assembly to the Board of County Commissioners for its approval. Monitor 10 youth service organizations to ensure 
compliance with scope of work and service to diverted youth from the juvenile justice system. As Chair of the Public 
Awareness/Publicity Committee, work to increase public awareness of the causes of delinquency and of strategies 
to reduce the problem and organize Annual Youth Resource Fair at the Back To School Party hosted by the Durham 
Rescue Mission. 

Academic Tutor, Project FINE (Future is Now in Education): Provide academic support & tutorial services to 20 
middle & high school students in Algebra, Calculus, language arts, social studies & civics courses. Advise students 
on study & test taking strategies. Communicate with teachers, students & parents to optimize academic progress & 
outcomes.

Member, Board of Directors; Antioch Builds Community, Inc: Developing an Achieving Aspiring Academy which 
will host a series of workshops, programs & opportunities for young men ages 10 to 15 to enhance and improve 
educational, social & cultural skills through hands on projects, simulations & outreach in Northeast Central Durham.

Member, Youth Council, Workforce Development Board; City of Durham: Work with members of the Council to 
develop a local plan related to youth activities, recommend eligible providers to be awarded grants or contracts, 
conduct appropriate oversight to ensure objectives are met and youth are effectively served and coordinate other 
workforce development initiatives in Durham.

Interviewer, Durham YouthWorks Internship Program: Interview youth applicants to assess employment 
experience, academic performance, skills, extracurricular involvement and employment interest to rank the 
youth and make hiring recommendations. I also provided constructive feedback to youth applicants on responses 
to interview questions, advice on study & test taking strategies to improve academic performance and made 
suggestions on methods to develop skills for employment opportunities.

Secretary, Criminal Justice Advisory Committee; Durham County Government: Works to develop a comprehensive 
continuum of services for the adult criminal justice system, identify services gaps, and develop intervention 
strategies and comprehensive solutions through recommendations to the Board of County Commissioners. As 
a member of the Raise the Age Subcommittee, developed the Misdemeanor Diversion Program to help 16 and 
17-year-olds avoid an adult criminal record. This program is only for first time offenders who are charged with a 
misdemeanor offense. Misdemeanors include things such as littering, purchasing alcohol, and parking violations. 
These first time youth offenders will be referred to treatment options or be required to complete 8-24 hours of 
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community service instead of being arrested. North Carolina is one of only 2 states that include 16 and 17-year-olds 
in the adult criminal system regardless of the severity of their crime. 

Mentor, Leaders of Tomorrow Program, National Black MBA Association; Triangle Chapter: Mentor 25 middle 
and high school students with a focus on empowering African American students in grades 6 through 12 through 
academic enrichment and professional development.

Secretary, Durham Community MLK Steering Committee, Inc: Works to improve the quality of life for all citizens 
by reaching out to those who continue to struggle with issues of poverty, unemployment, drug addiction, 
homelessness and other social problems. Raise money to award academic scholarships to graduating seniors in 
Durham Public Schools. 

Member, Youth Council Ministry, First Calvary Baptist Church: Serve as a chaperon for the Annual Youth Lock-in 
which provides youth with academic & professional development, history and recreational activities in honor of Dr. 
Martin Luther King Jr.
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Terrence R. 
Scarborough
DISTRICT 2

OCCUPATION: Assistant Director of Licensure, The University of North 

Carolina General Administration

EDUCATION: Bachelor’s Degree: University of North Carolina–Chapel Hill, 

Industrial Relations. Masters of Public Administration: NCCU

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
I would like to serve on the Durham Public Board of Education to provide the students of Durham with 

the best educational experience possible by increasing per student spending and creating meaningful mentoring 
programs for teachers. Increasing per student means that more money is spent to help students of all backgrounds 
and learning styles be properly prepared for life after graduation. Creating meaningful mentoring programs for 
teachers will help our teachers spend quality time developing themselves which in turn allows them to spend 
quality time teaching our students. 

If I am able to serve, my goal is to make school fun for students, families, teachers, and all school workers. By doing 
so, all of our students will be able to win academically and to successfully compete with students across the state, 
the United States and the world.

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

Yes, I think students should have a voice in public school decisions through representation on the School Board. If 
we do not provide a forum for students to express their views, we cannot effectively help them when we make 
decisions. I would work to form the Student Advisory Council. The council would include 2 divisions, middle and high 
school, and 1 to 2 faculty advisors per division. Each school would have a delegate to represent the interests of their 
peers on the Council. Council delegates would also have representation at school board meetings. I believe that 
when given the opportunity, students will provide a clear and candid perspective that demonstrates they truly are 
astute and attentive to their own educational needs. 

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

To directly inform students, I would suggest the School Board visit schools and conduct Town Hall assemblies. A 
Town Hall assembly is a way for students and the School Board to discuss ideas about policy changes, programming 
and the effects of school zoning. These meetings would allow students to ask questions and provide the School 
Board much needed feedback on how changes impact the student population.

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

The DPS policy on school discipline, particularly out of school suspension, is fair. However, I do not believe the Code 
of Student Conduct policy (which when violated leads to suspensions) has been applied fairly across the system. I 
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would suggest we identify alternative methods to out of school suspension. For example, an In School Suspension 
(ISS) Workforce Development program could provide a constructive and supervised means for students to serve 
their suspension, rather than an unsupervised out of school suspension which may expose students to other 
destructive behaviors. 

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
Transportation has always been a challenge because so many students live in so many different parts of 

the county. I would first like to identify the main causes for our transportation challenges: too few buses, too few 
drivers, or both. I would then work with the School Board to allocate resources to correct any resource challenges. 
I would then ask our team of students, parents, bus drivers, and the Board to work together to come up with a 
better method for identifying more conveniently located stops. If necessary, I would also consider the use of public 
transportation for our older students. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

There are food deserts (neighborhoods that are not close to grocery stores) all around the county. The best way to 
improve food quality is to grow it yourself or purchase from local farmers. Every school could have its own garden 
where the students grow fruits and vegetables. This will teach students about farming and will show them that 
growing food saves money and is the best way to have more fresh food available.

As school gardens flourish, we would be able to supplement and ultimately replace the fresh fruits and vegetables 
currently purchased from outside vendors. The schools could even sell their produce in DPS Farmer’s Market. The 
money saved will help fund the changes needed in other areas of our schools’ food programs. 

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
To get, keep and reward good teachers, the mentoring program, along with salary increases and better 

working conditions, will bring really good teachers to work in our city. DPS was once the first district in the state 
to try to implement a full time mentoring program for new teachers which was adopted from a model used in 
California. I would like to continue implementation of this program because it allows experienced teachers more 
time to help new, less experienced teachers with teaching techniques for all types of students and learners. 
Scientists say that more new teachers will stay if the mentoring program is used. 

Once our new teachers decide to stay, we have to reward them for doing a good job! We should ask teachers what 
types of rewards, other than money, motivate them to do a great job and try implementing those ideas. 

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
There are ways to increase interaction between students and DPS programs. However, I am not sure how 

easy they can be achieved. For example, elementary students at W.G. Pearson, a Science, Technology, Engineering, 
Arts, and Mathematics (STEAM) school could travel to Neal or Lowe’s Grove Middle Schools to see how the Science, 
Technology, Engineering, and Mathematics (STEM) track continues. The students at Neal and Lowe’s Grove would 
visit Southern School of Energy and Sustainability or Hillside New Tech. The students would teach and learn from 
each other about the various paths available to them depending on their career interests. Below is a chart to 
illustrate the paths.

FOCUS AREA ELEMENTARY SCHOOL MIDDLE SCHOOL HIGH SCHOOL

STEM W.G. Pearson Neal & Lowe’s Grove Southern SES & Hillside  
New Tech

IB Burton Shepard Hillside

Visual & Performing Arts Sandy Ridge DSA DSA
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What is your favorite thing about living in Durham?
My favorite thing about living in Durham is the opportunity to succeed. Durham has a rich history of 
entrepreneurial and academic success for all people. If you have the desire, determination, and work 

ethic, you can be successful. If your mind can perceive it, then your body can achieve it.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
I have two children in the DPS system: one at City of Medicine Academy and one at Rogers-Herr  

Middle School. 

I am involved with young people in Durham in the following ways:

Rogers-Herr Middle School : School Improvement Team Member: 

• Help to implement the school improvement plan

• Discuss policies and provide parental perspective

• Chair of the Positive Culture Goal Team

Rogers-Herr Middle School – PTSA Team Member:

• Provide Financial Aid and College Admissions Workshops to high school students
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Deborah Lorraine 
Bryson
DISTRICT 3

OCCUPATION: Head of Schools

EDUCATION: Degrees in Business & Education Certification

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: brysonforschoolboard.com

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

Each school forms a Student Advisory Council. One person per school is elected to be the chairperson. After each 
schools council has met the chair persons gather to address concerns or issues. Then take these to the school board. 
This person should be picked by a lottery drawing rather than an election, because larger schools would have a 
voting advantage.

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers and new and existing 
programs?

One should have the data program to alert parents when changes are made with policies, school zoning, etc. 
The program will be set to give the parents a message via phone, text, mail, as well as email. However the parent 
enrolled to receive information sent to them. The alert would tell the parents to go to the public website to receive 
full details on the changes made. This way the parents are always knowledgeable of changes in the school system 
by which ever type of method is suitable for them.

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

Repeated suspension students would receive an evaluation by a psychologist or clinical social worker. After meeting 
with the specialists the students would attend classes that cover: 

• Anger management

• Time management

• Tutoring

• Any subjects that the students are having difficulty handling academic or social

Suspensions should be in school so the students can continue to keep up with their studies and receive tutoring  
if needed.

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
 The number one focus is always about what is best for students and their safety. If you have three 

students to a seat then that is a problem. Legally there should only be two students per seat. The city always set 
occupancy limits so that you know how many can be seated in an auditorium and these same rules should be applied 
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to the bus situation. Depending on the numbers of seats on the bus and only two students per seat will determine 
the occupancy for that vehicle. Sometimes the last seat on the bus can only hold one person. Using the bus capacity 
and the total numbers of students in an area will depict how many buses must be sent to certain location or how 
many routes will have to be made to that location. A bus schedule can be devised. If students arrive early who will 
care for them? How far is the location from the school and can all students be transported in the allotted time to 
be at school when if official begins every day? There should be a central location that parents can drop off and pick 
their children to be transported to and from school. You will have to look at the traffic during that time of day and 
determine what will be the best route.

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you find any changes in 
school lunches?

By bridging the gap with the local farmers, could be a way to increase the availability of fresh foods. Also, being an 
advocate with the farmers about how important it is for the children to have nutritious meals and fresh food. This 
will also encourage them to go to the local farmers market to purchase food they had at school for their home. 

We can use the current budget amount and instead of using just current selected distributors; and add local farmers 
to the distribution to obtain fresh local foods delivered by local farmers. This would help our community as well 
as giving our children well balanced fresh foods, instead of canned and processed foods. This is a way for our local 
farmers to keep business, supported, and give jobs to the community.

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
If we provide teachers with training on the following areas: multiple intelligences, learning styles, 

approaches to learning, effects of poverty., language and its relationship to home support of students. This will 
give teachers the support and knowledge needed to reach all different kinds of students and learners. There should 
be more attention and support given to the teachers with special n needs students. Teachers would reach more 
training on the various special needs, especially autism spectrum and ADHD.

The way that we can attain, maintain and compensate good teachers is by asking quality questions at interviews and 
reviewing teachers’ portfolios and past experience. It would be discouraged to use credit scores as a determining 
factor due to identity theft, credit mistakes, and issues beyond the control of the teacher, which is common. By 
giving teachers adequate space, materials, and accessible storage locations in the classroom would contribute to 
maintaining good teachers. 

I would provide a monthly teacher budget for necessary expenses or set reimbursement amount. Each grade would 
be taken into consideration for expenses. For example, preschool and kindergarten teachers have greater expenses 
than higher grades due to their classrooms are entirely set up for hands on learning.

 Also, by providing those with extra time for setting up classroom/centers would help the teachers. It is time 
consuming when rotating center materials/labeling everything for each theme/study than writing on the 
chalkboard or dry erase board. I would follow the teacher pay scale and make sure teachers are paid on time or 
before time if payday is not a workday; as well as provide direct deposit as an option. Teachers should not be 
rewarded based on high state test scores due to several factors that come into play that do not include the teacher. 
It will be beneficial for me to learn as much as possible for grades I am responsible for overseeing teachers. It is 
important to maintain ethical and logical standards in myself and my staff. Teachers should be rewarded based on 
their interests, observed, and documented qualities in their classroom and contribution to the school. 

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
There are many benefits of increasing interactions between students in different programs throughout 

Durham. The top benefits are having sources and a united community. To begin interactions a board representing 
of all the education schools/programs throughout the area should be created. This will give a chance for each 
program to display what they offer and what they are in need of. The next step is for that board to create a vision or 
statement of what the entire group wants to gain for their students. Following, the parents must be included and 
informed how their child can attend its current program yet still participant in enrichment activities, at different 
program, that are not offered at their school. Lastly, a community webpage can be created. This resource should 
provide a search engine of programs, the steps to enroll and tips of how to stay engaged. 

Q:

Q:

Q:



KIDS VOTING DURHAM CANDIDATE GUIDE   29

What is your favorite thing about living in Durham?
My favorite thing about Durham is the diversity that it offers to its citizens. When there is diversity it 
creates opportunity. As an female African American I was able to establish a Montessori school for all 

children 12 months to sixth grade. I am the first African American in this area to start a Montessori School. We 
started out with one and now we have four private schools. Durham is also a great safe place to raise my children 
and now grandchildren.

Do you have children or grandchildren of you own? What ways are you currently 
involved with young people in Durham?
I have three daughters and one son, they are all grown. I also have four granddaughters and one grandson; 

they are in Public schools in Durham and in North Carolina. My husband and I are very active with our children and 
grandchildren’s lives.

There are many ways I am involved with young people. I am the Founder of four Montessori schools in Durham. 
I have programs that help promote self-confidence, social development, peer tutoring and cooperation. Our 
program produces a higher level of academic achievement, which promotes long term academic success. I offer 
after school programs, and summer camps. 

I was the coordinator of the first and second Annual Educational Forum at North Carolina Central University, 
“Engaging African American Parents, Our Children Do Matter” with keynote speaker Dr. Wynetta Lee, Ed D. Dean. I 
have many mentees and am always thrilled to impart and encourage the next generation.
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Steven Gatlin
DISTRICT 3

OCCUPATION: High School Social Studies Teacher, Voyager Academy

EDUCATION: Masters of Education: Ole Miss, Curriculum and Instruction

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: GatlinForTeachers.com

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons. 
1) I want to empower teachers so they are valued, trusted, and utilized as the professionals they are. 2) I 

want to include student surveys and feedback into the evaluation process of teachers, administrators, and schools.

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved? 

My plan to empower teachers at the district level would have the positive effect of empowering students at the 
school level. I would push each school to have an advisory council and from there create a district wide council. I 
would like to see students share, research, and address issues across the district.

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs? 

Step one would be to involve students in the process, after that, I would like to see the student Advisory Councils at 
each school trusted with communicating the information to other students. 

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices. 

The current practices are not fair and do not work. I would create restorative justice programs at every high school 
and middle school. Suspension would only be used in cases involving someone’s safety.

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this? 
 I honestly do not know. I did not even know this was an issue, but if students were empowered at the 

school level they would be in position to enact real change. The fact that teachers and school administrators do not 
even know about this proves the need for greater student voice.

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches? 

I have met with and know a local organization that would like to replace school lunches with healthy and fresh 
alternative meals. This business can provide this service for the federal cost of a free lunch.
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How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers? 
Teacher empowerment. Teachers should be allowed to choose the professional development they need. 

I would also like to see improved student and teacher collaboration, planning, and conferencing at the individual 
school level.

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges? 
Yes, I was a teacher at Northern HS and am now a teacher at a charter school. Schools should be 

working on joint projects together for the benefit of the entire Durham community. Project Based Learning is one 
curriculum model that allows this.

What is your favorite thing about living in Durham? 
The Food, The Durham Bulls, The History, and the diversity.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham? 
I have a 5 month old son, Greyson. I am a high school teacher so I am involved with teenagers everyday.
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Lisa Gordon Stella
DISTRICT 3

OCCUPATION: Attorney/Mediator/Truancy Court Program Director

EDUCATION: University of California at Davis, University of Minnesota  

Law School

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: LisaForSchoolBoard.com 
Twitter: @LisaGStella 

Facebook: facebook.com/LisaForSchoolBoard

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
As the first woman in my family to graduate from college, I understand the importance that public 

education plays in financial success, happiness, raising a family, and community engagement. My first reason for 
wanting to serve on the Board of Education is that I believe very strongly that every child in our community should 
have access to an excellent education; and second, I want to help shape the policies that further this goal by being a 
member of the Board that selects our next Superintendent, perhaps the most important hiring decision facing our 
school community today.

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision-making and get students 
more involved? 

Students should absolutely have a voice in Durham’s education system. Serving on the boards of two Durham non-
profit organizations as Vice President and President, I understand and believe in the importance of following board 
policy. The School Board needs to follow its policy and have a plan put in place to form the Student Advisory Council 
without delay. For our public education system to serve students well, meaningful input from students on policies 
and decision-making is important. Students should have input on teachers, principals, school meals, transportation, 
support programs, and extra-curricular programming to help shape and revise policies. As a board member, I 
would look at school districts already involving students such as school districts in Indiana, California, Maryland, 
Vermont, Utah, Washington State and Washington D.C. School districts in those states have engaged students 
through a variety of programs like having a student report as an unofficial school board member, having students 
on site based committees and having student input on teacher and school evaluation. Students are the intended 
beneficiaries of our education system and their voice should inform district policies and decision-making.

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

DPS needs to do more to inform and engage students and their parents so that they understand expectations, 
policies and programs. Currently, DPS uses a variety of methods for such communication, including the Connect 
Ed system, parent handbooks, open houses and other parent/student meetings at individual schools and direct 
communication through letters to parents/students. For students, schools should consider holding assemblies 
or class meetings at the beginning of the school year to share directly with students changes in school or district 
policies. This is something I will advocate for as a member of the school board. In addition, sometime within the first 
few weeks of school or possibly before school starts, schools and/or the district could hold community meetings 
around Durham to inform students and parents of changes for the upcoming school year. As a board member, 
I would also engage our students and the community, seeking their input on how best DPS can communicate 
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changes to school and district policies to them. Our schools cannot reach their full potential without community 
involvement, and importantly student involvement. 

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

I strongly believe that DPS desperately needs to change its policies and practices in addressing school discipline. 
I served as a facilitator at the series of community conversations on the discipline and suspension issue DPS held. 
This gave me the opportunity to listen directly to parents and concerned citizens. I also attended a showing of 
the School to Prison Pipeline, a documentary on North Carolina Schools, which highlighted the criminalization 
of student behavior and the devastating impacts it has on our students. Many of our students and families feel 
alienated from our education system. And, all too often typical student behavior is often criminalized causing 
students to be pushed out of our education system and into the criminal justice system. This has to stop. It is 
hurting our students and our community. 

As the Director of the Truancy Court Program, I have seen how many of our youth are facing serious personal and 
family challenges daily, including homelessness, domestic violence, gang violence, neglect, disabilities, mental 
health issues and hunger. When these students come to school, often they are not ready to learn and are more 
likely to act out and be suspended or become court involved.  I have set forth my specific proposals on this how we 
must rethink student discipline on my website, which includes the following: (1) Promote strong support services, 
beginning with excellent leadership that has a clear understanding of the problems. (2) Emphasize and fund 
restorative justice programs that can reduce and prevent suspensions. (3) Create district wide policies that mandate 
no arrests or out of school suspension for minor offenses. (4) Devote additional resources or divert existing 
resources to school-based mental health services. (5) Support our teachers by having effective evidence-based 
programs in place for students engaged in disruptive behavior. (6) Mandate proper training for SRO officers on how 
to treat children. (7) Ensure that the SRO officers and principals communicate. (8) Cultivate creativity in finding ways 
to hold students accountable for their mistakes while not suspending them from school. 

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
While providing bus service for students in Durham is challenging, we must listen to our parents, 

students, and bus drivers’ experiences and find ways to address their concern and improve transportation. 
Durham’s next superintendent should have the DPS transportation department examine bus stop locations to 
be sure that students are well served and that buses are reaching the most students as conveniently as possible. 
Bus drivers should be involved in this conversation because they are often the contact point for parents’ concerns 
and actually see how the routes are taking shape. Parents should have an avenue for providing their concerns, 
and the transportation department should actually listen and keep parent concerns and ideas in mind when 
creating or modifying bus routes. It is important for the transportation department to examine ways to reduce 
bus overcrowding such as modifying bus routes to reduce the number of students on each bus. As a board 
member, I would also reach out to Durham’s public transportation system to ensure that are schools having 
accessible bus service. This will allow some students an alternative way to get to school and also allow parent 
without transportation to be more involved in their child’s education and school. Making sure that we listen to all 
parents, students, bus drivers and administration is the best way to ensure we are truly meeting the needs of our 
community. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

First, let me say that quality food for students is very important to me and should be important to our school 
district, particularly when many of our students are struggling to maintain a healthy weight and good nutrition. 
As a child, healthy, nutritious food was a priority in my house, and a few years ago, I started my own healthy food 
business, Kismet Crackers, which I eventually sold to a local cheese farmer. Our schools and district should explore 
ways we can leverage local farms for locally grown fresh food, including reaching out to farm food groups in the 
area such as the Carolina Farms Stewards, Farmers Food Share, Table NC and FoodShuttle. Having worked with a 
number of farmers and farmer’s markets in and around Durham, I believe that there are opportunities in our local 
area to increase fresh food in student lunch for a price that is within the current food budget. Partnering with 
local farm groups would not only benefit our student’s nutrition but would also have a positive impact on the local 
farming community. 
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How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
As professionals, teachers want their students to succeed and crave feedback and development that 

supports them in doing so. For teachers to be able to reach different kinds of students and learners we need to 
provide teachers with necessary support. First, we need to have teacher mentors. Durham Public Schools had a 
well-recognized teacher-mentor program that was phased out over the last few years. We should bring back a 
mentoring program for teachers across the district. Second, we need to provide teachers with regular meaningful 
evaluations by folks who understand teaching. Currently, teachers are evaluated three times per year by an 
administrator. That type of evaluation is little help to teachers who want to grow. 

At Maureen Joy Charter School where I serve as Vice-President of the Board, we have created teacher-leader 
positions called Academic Deans, which could be adapted to DPS. Leaders in this position teach a class, and then 
spend the rest of their day observing with other teachers in the building, reading and giving feedback on lesson 
plans, developing internal benchmarks, and developing tailored professional development. Because of this new 
role, all teachers are now observed weekly and get actionable feedback that promotes their development. Third, 
as professionals, teachers want to grow, and they need to be provided with relevant individualized professional 
development to help them grow. Teachers should be directed to professional development that meets their specific 
needs and growth objectives. Fourth, teachers need to feel valued, not just on teacher appreciation day but every 
day in how they are supported in their job. Providing teachers with the ability to make copies when needed, access 
to their computer and students data when they first begin teaching, and small perks shows them how important 
and valued they are. Finally, good teachers should be rewarded with opportunities for leadership positions within 
their school and the district. In short, for teachers to meet the needs of different students, teachers too need to 
have their needs met so that they can best teach students from different background and learning styles. If we 
provide the supports outlined above coupled with increased teacher pay, we should be able to recruit and retain 
good teachers. 

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
The many ways students are educated in our community presents an opportunity for fostering 

relationships throughout our community. For the past year, I helped create the Durham Charter Collaborative to 
identify ways in which charter schools in Durham can work together and with traditional public schools. This is one 
way to increase interaction among students across our community. In addition, technology such as on-line courses, 
video conferences or Skype, can be used to allow students to take courses in different educational settings, attend 
a class at a different school, or even form clubs at schools that allow students throughout the Durham community 
to join.

What is your favorite thing about living in Durham?
I have many favorite things about Durham, including its diversity, its energy, its many entertainment 
venues, its wonderful local restaurants and artists, and its location. Our family enjoys Bulls games in the 

summer and picnicking in the spring at Duke Gardens. Durham is a wonderful place for my husband and I to raise  
our daughters.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
My husband, Michael, and I have two daughters, Olivia and Clara. I spent three years coaching my daughter 

Clara’s soccer team, served as Class Parent when my daughter Olivia attended Creekside Elementary, and I taught a  
supplemental writing class to sixth grade students at Githens Middle School and trained peer mediators at that school. 

In addition, I currently serve as the Director the Truancy Court Program for a non-profit which serves all Durham 
Public Schools. School based Truancy Court is a restorative justice program; this means that it is a program designed 
to identify the root cause of truancy, and work cooperatively with the student, parent, and school to remedy the 
problem. In my role, I meet with students (and parents) throughout Durham Public Schools to help identify what 
is causing the student not to come to school or to skip classes and help create and put a plan in place that will get 
the student to regularly attend school and improve their grades. I also work with students, families and schools 
to identify potential services that the student or family needs that can help the student achieve, such as tutoring, 
mental health services, and access to further intervention programs. I have worked with many students throughout 
our district struggling with tremendous stress outside of school; helping those students in the best way possible at  
school can go a long way towards helping them get the help they need so they can focus on their education and succeed.
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Matt Sears
DISTRICT 3

OCCUPATION: Director, School Services at North Carolina New Schools, 

a non-profit organization that serves middle and high schools across NC, 

including Durham

EDUCATION: Bachelor’s Degree: Purdue University, Math and Computer 

Science. Masters of Arts: University of North Carolina–Chapel Hill, Teaching

CAMPAIGN WEBSITE & SOCIAL MEDIA OUTLETS:  
Website: votemattsears.com 
Twitter: @mattmsears & @TeachInDurham 

Facebook: facebook.com/VoteMattSears

Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
1.  As a teacher and educational professional focused on public schools, I believe that it is our duty to fully 

educate each student, regardless of their level of need.  I want to ensure that all students in DPS have access to 
the resources and supports they need to maximize their education.

2. Stagnant wages and reduced support are forcing great educators to leave our classrooms and preventing 
talented people from entering the profession.  I want to work to enact local policies and allocate local funding 
that will support, respect, and protect DPS teachers.

3. I believe we want dedicated and knowledgeable advocates for public education on our Board.  My work in DPS 
classrooms and at the state and national levels gives me the experience and expertise to hire a superintendent, 
to hold DPS leadership accountable, and to set policies that are informed by research, successful models, and 
emerging innovations.

The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

Having read over Policy 4900: High School Student Advisory Council I’m disappointed to hear it is not being followed. 
Yes, students should have a voice. I would be willing to be on the team that works with the Student Advisory Council 
and plan to create anonymous feedback forms (a Google form), where students, parents, teachers can let me know 
what they’re thinking.

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

Alerts and communication are important for our district. Calling systems, emails, and media releases serve as a 
primary method. But I would like to see DPS engage more with Facebook and Twitter, as well as set up a text-
messaging service that texts out alerts like, “School closing 3 hours early—after school programs canceled” to users 
that subscribe.

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

Our classrooms need to be places of learning, developing, and mentoring. DPS has a detailed code of conduct and 
suspension policies that provide the district with the flexibility to address behavior in many different ways--Positive 
Behavior Support (PBS) and peer mediation are quality examples. I do think we need to look at how we provide our 
counselors the time and space to do more counseling. My experience as a DPS teacher was that counselors were 
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not provided sufficient time to support students through counseling. I would also like to see the district partner 
with the community to see if Social and Emotional Learning (SEL) could provide students the tools to manage 
school better. See this link for more info on SEL: www.casel.org.

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
I would encourage the students and their parents to help DPS by gathering that information into one 

list for your school (a list that says: Bus 207 at Jordan is overcrowded by 10 students, Bus 101 at Jordan is not 
convenient for…). We will share that information with the Transportation Services who can address it per the policies 
the Board sets. As with many problems, communication will be critical. We’ll need to hear from you. 

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

The current Board has worked hard on school nutrition, as has First Lady Michelle Obama’s “Let’s Move!” campaign. 
We should make sure we learn from that work and investigate the possibility of connecting with local farmers and 
the “farm to fork” movement to see what barriers exist to getting fresh foods into schools. If bringing in more fresh 
food is not more expensive, then let’s lift those barriers and make it happen now. If is more expensive, then when 
additional funding is available, fresh food programs compete with other district priorities for funding and we’ll 
need to hear from you that fresh food is important. When funding is not available, to fund fresh food programs will 
require cutting another service and I would want student, parent, and community input on what should be cut.

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
I want to further develop the sense that Durham is a great place for great teachers to teach.  As I 

mentioned in Question 1, the profession is suffering and I think we can support teachers at the local level through 
policies and funding.  I will also work with the Board to continue to push back against legislation that degrades the 
profession. But I want us to go farther:  I want all teachers to get the feedback and support they need to develop 
their skills.  I want teachers to have development plans that include training that benefits their work and their 
students.  I want teachers to feel the importance of working together.  I want the community to hold up its teachers 
as partners in developing our students.  When we invest in our teachers in this way, they will return that investment 
to you, the students.  Teachers are doing great work now, but we are asking too much of them and giving them too 
little, and we are seeing the results as teachers leave the classroom.  I want Durham to be known as a great place for 
great teachers.  

Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
The changing economy is affecting your generation (and mine) in a very real way. The traditional job 

pathways do not require as many people as they once did (technology is making work more efficient). I think our 
community needs to help you, the students, and your families better understand the skills needed to do jobs that a) 
you want to do and b) will provide you the quality of life you desire. (Being a life-long learner is one of these skills). 
Getting the community together across schools to have these conversations and provide you all support is one 
important way to increase interaction.

What is your favorite thing about living in Durham?
That Durham is a small town. Even though we’re a “big” town by population, Durham feels like a small 
town. People know each other through work, church, and our communities. And people are nice in 

Durham. Durham is a great place to work and live.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
Yes, I have two young daughters. Marisol is 3 ½ and will enter DPS kindergarten in August 2015 and Greta 

is 9 months. I am active in their daycare where we are organizing parents to better support teachers. I have worked 
indirectly with young people through my work at NC New Schools and the schools we serve in Durham. Having 
just participated in the Durham’s Partnership for Children bus tour, I will be getting involved with supporting pre-K 
programs in our city. I also continue to provide support to the Hillside Golf Team, where I coached for 5 years.
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Why do you want to serve on the Durham Public Board of Education? Give at least 
two specific reasons.
I currently serve on the Board of Education in order to advocate for what is best for students and provide 

thoughtful, responsive governance. Public education is “the great equalizer” and every North Carolina student’s 
constitutional right. I want to make Durham a community where we commit to live, work and learn together.

 The Durham school board has a policy to form a Student Advisory Council that is not 
being followed. Do you think students should have a voice in public school decisions? 
How will you get student input on policies and decision making and get students 
more involved?

Students are primary stakeholders in Durham schools and should have a significant voice. As a result of community 
involvement, DPS policy 4300 created a High School Student Advisory Committee in 2007. After several DPS 
leadership changes this policy hasn’t always been followed. Several years ago community members reminded the 
Board of Education of this important policy. The Superintendent interpreted this committee to be his administrative 
responsibility and started meeting regularly with a high school student advisory group. I would like the Board to 
meet with the student advisory representatives and review the current policy to collaborate on improved policies 
and procedures. Another idea would be to have regular Board events, like Be Our Guest with Students, so the Board 
can interact with and listen to students in an informal setting.

How would you directly inform students about schools and changes in policy and 
programs including school zoning/choice, what schools offers, and new and existing 
programs?

Durham Public Schools continuously updates our website to include board meeting agendas, proposed policy 
changes, community forum meetings and information about programs. We have recently employed more 
interpreters to assist schools with translation needs. The district expanded our use of Connect Ed and text message 
to families. We established a new Text-a-Tip line for anonymous concerns. In addition we have recently increased 
the district’s use of videos and social media, especially Twitter and Facebook. At a recent meeting with student 
government leaders at Hillside, I was glad to hear students commenting on the DPS Twitter account as a great 
information source. I am open to exploring any new ideas from our students, families and community.

There has been a lot of recent discussion about whether school discipline is fair and 
consistent and whether out of school suspension works. Tell us of any changes you 
would make to DPS’s current policies and practices.

The DPS Code of Student Conduct was revised in 2011 following an extensive effort to overhaul and improve North 
Carolina’s school discipline laws. This nonpartisan effort prohibits “zero tolerance” policies and was led by the Duke 
Children’s Law Clinic. Our new policy requires administrators to consider aggravating and mitigating factors when 
determining the consequences for violations of the Code of Conduct. The consequences for Level IV and Level V 
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infractions are set by state legislation and any changes to those would require revision of state laws. 

The DPS Board has recently asked our administrative team to contract with an external researcher to analyze our 
district’s suspension data, especially regarding more minor infractions, any racial or socio-economic disparities 
with specific attention to EC students. This analysis coupled with community input will inform future policy and 
procedure revisions. DPS Policy 4303 “Suspension and Expulsion” states that “the Board encourages the use of in-
school alternatives as preferable to out of school suspension.” DPS probably needs more in-school alternatives and 
programs such as Second Chance Academy and Lakeview. The district is also conducting a gap analysis to identify 
additional areas for increased training, additional student supports and the potential for new programs such as 
restorative justice.

Some buses are overcrowded (3 to a seat) and stops are not conveniently located for 
many students. What would you do about this?
As the state has made cuts to school budgets, school boards have had to make difficult choices. Because 

of our extensive magnet schools and pathway programs, Durham’s transportation expenses are higher than 
districts that do not offer choices. Safety is our first priority but several years ago the board consolidated bus 
stops for middle and high school students which required students to walk further to stops. At the same time staff 
are working to maximize the efficiency of each route, which may mean buses are filled to capacity. This decision 
has enabled the district to keep teachers in the classroom. Families can contact DPS Transportation if there are 
concerns about the safety of specific stops or if buses are crowded beyond their safe capacity. I am volunteering as 
an advocate to raise concerns about adequate funding to the General Assembly.

How would you improve the quality of food that is served to students and especially 
increase the availability of fresh food? How specifically would you fund any changes 
in school lunches?

The DPS Child Nutrition Services is unique because DPS meets all state and federal regulations and implements new 
programs while operating in the black. In January 2013 the Durham School Board implemented significant changes 
to our district Wellness Policy 3021. It states that Child Nutrition Services “shall feature and encourage students to 
eat more fruit and vegetables, North Carolina-sourced produce, lean protein items, whole grains and vegetarian 
options.” The Policy requires administrators to report annually on compliance with the policy and assures annual 
evaluation by the Board. In recent years, our cafeterias offer more fresh fruit, vegetables and healthier recipes. 
We have eliminated fryers in all DPS schools, eliminated flavored milk at breakfast and implemented universal free 
breakfast at many schools. Whenever I visit a school, I talk with cafeteria managers and staff. They are insightful 
about student choices and needs. So far, improvements have been made within the current operating budget of 
CNS and healthy a la carte sales would need to fund any additional revenues. In the future, the DPS Hub Farm may 
provide additional fresh foods and revenue for improvements. 

How would you give teachers training and other supports to reach all different kinds 
of students and learners? How will you get, keep, and reward good teachers?
My favorite model for teacher evaluation and professional development is the Peer Assistance and 

Review (PAR) Program from Montgomery County, Maryland. The program provides intensive assistance and review 
for all novice teachers and experienced teachers rated below standard. Full-time “Consulting Teachers” provide 
peer coaching, professional development, counseling and support. The current teacher evaluation tool is effective 
and was developed with extensive input from educators and school principals. It reflects six standards; 1. teachers 
demonstrate leadership, 2. teachers develop a respectful environment for a diverse population of students, 3. 
teachers know the content they teach, 4. teachers facilitate learning for their students, 5. teachers reflect on their 
practice, and 6. contribute to academic success. The first five standards are valid and require a lot of input from 
principals and thoughtful reflection by teachers to improve their practices. 

I am an advocate for raises for teachers and instructional staff and the return of the step salary pay increases as 
teachers gain more experience. DPS also supports and invests in certifications such as EC, AIG, LEP, Montessori, 
International Baccalaureate, and more. Staff is currently reviewing our local supplement and other incentives in an 
effort to improve teacher retention.

 Do you see ways to increase interaction between students and programs from 
different DPS schools, magnets, charters, home schools, and community colleges?
Yes. The Board worked to adopt a shared vision for public schools in Durham in an attempt to articulate 

shared values to guide collaboration. We need to increase awareness of the fantastic programs and scholarships at 
Durham Tech, including Middle College High School. There are also opportunities for outreach with home school 
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families who may be interested in specific programs and enrichment opportunities. A first step would be a pledge 
for everyone to never disparage any school in our community.

 What is your favorite thing about living in Durham?
Durham is a caring community that comes together creatively to make our area stronger for everyone. 
Durham is smart and unique. Durham is continuously growing and improving. Durham is engaging, 

approachable and everyone can find a home here.

Do you have children or grandchildren of your own? What ways are you currently 
involved with young people in Durham?
I have three children who have attended Durham Public Schools since Kindergarten. My oldest son is a 

Senior at the North Carolina School of Science and Mathematics. My second son is a Junior at Durham School of 
the Arts and my daughter is an eighth grader at Lakewood Montessori Middle School. I visit lots of Durham schools 
and attend school events. I volunteer on the Board of Project Graduation, an annual party for all graduates of 
Durham Public Schools. I also helped found and volunteer on the Board of Public Schools First NC, a new statewide 
non-partisan advocacy organization for strong public schools. I helped found Parents Across America, a national 
advocacy organization for strong public schools.
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